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Cra$ing	  Your	  Syllabi	  	  

Harriet	  (Niki)	  Fayne,	  Dean,	  School	  of	  Educa?on	  
	  

Leslie	  Lieman,	  Educa?onal	  Technology	  Coordinator	  

Webinar	  Outcomes	  
You	  will	  be	  able	  to	  design	  a	  syllabus	  that:	  
	  
•  Adheres	  to	  Lehman	  College	  policies	  

	  	  	  	  

•  Incorporates	  “promising	  syllabus”	  principles	  into	  your	  
course	  design	  
	  	  	  	  

•  Establishes	  a	  connecCon	  between	  course	  content,	  
intended	  learning	  outcomes,	  student	  assessment,	  and	  
evaluaCon	  of	  teaching	  effecCveness	  

The	  Teaching	  Cycle	  

Planning	  

Instruc?ng	  

Assessing	  

Exploring	  
Implica?ons	   Student	  Learning	  

Thanks,	  but	  I	  have	  been	  
doing	  my	  own	  reading	  
since	  about	  first	  grade.	  
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Boring…	  

…excerpted	  from	  a	  2006	  Chronicle	  of	  
Higher	  EducaCon	  arCcle	  wriLen	  by	  

James	  M.	  Lang,	  who	  was	  at	  that	  point	  
an	  associate	  professor	  at	  AssumpCon	  
College	  and	  author	  of	  	  Life	  on	  the	  

Tenure	  Track:	  Lessons	  from	  the	  First	  
Year	  published	  by	  Johns	  Hopkins	  

University	  Press	  in	  2005	  	  

Do	  Lang’s	  
words	  resonate	  

with	  you?	  

Yes,	  legal	  
document,	  

But…	  
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Lehman	  Syllabi	  Template	   Lehman	  Syllabi	  Template	  

What	  learning	  outcomes	  
does	  your	  course	  promise	  
your	  students?	  
	  
(Course	  DescripCon,	  ObjecCves)	  
	  
	  

How	  do	  you	  plan	  to	  fulfill	  
these	  promises?	  	  
	  
(Requirements,	  Assignments)	  
	  
	  
	  

What	  ways	  have	  you	  
devised	  for	  you	  and	  your	  
students	  to	  know	  whether	  
these	  promises	  have	  been	  
realized?	  	  
	  
(Assessments/Grading	  Policy)	  
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What	  does	  your	  course	  
syllabus	  promise	  your	  

students?	  	  

Module	  2:	  Element	  One	  

Cra$ing	  Your	  Syllabi	  

Course	  Basics	  &	  Beyond	  

✔

Course	  Basics	  &	  Beyond	  

Add	  online,	  hybrid/
blended,	  F2F	  

✔

✔

Course	  Basics	  &	  Beyond	  

✔

✔

BEYOND	  
Cindy	  Lobel,	  HIU	  350	  
	  	  
Welcome	  to	  HIU	  350,	  SecCon	  H01W.	  	  In	  this	  wriCng-‐intensive	  course,	  we	  will	  explore	  the	  
history	  of	  food	  in	  the	  United	  States.	  	  While	  food	  is	  elemental	  and	  everyone	  eats,	  the	  way	  
we	  eat,	  the	  meanings	  and	  rituals	  we	  aLach	  to	  eaCng,	  and	  the	  role	  food	  plays	  in	  shaping	  
our	  idenCty	  –	  as	  individuals,	  families,	  and	  communiCes	  –	  are	  historically	  constructed.	  	  In	  
this	  course,	  we	  will	  explore	  the	  changing	  relaConship	  between	  American	  foodways	  and	  
culture	  from	  the	  17th	  century	  to	  the	  present	  with	  a	  parCcular	  focus	  on	  the	  ways	  in	  which	  
food	  shapes	  and	  reflects	  idenCty	  –	  individual,	  group,	  and	  naConal.	  	  We	  will	  also	  keep	  a	  
close	  watch	  on	  parallels	  and	  differences	  between	  the	  past	  and	  the	  present.	  
	  	  
This	  course	  is	  a	  hybrid	  format.	  	  Half	  of	  our	  class	  sessions	  will	  take	  place	  in	  the	  classroom	  
and	  the	  other	  half	  will	  occur	  online.	  	  Our	  classroom	  sessions	  will	  combine	  lecture,	  
discussion,	  and	  small	  group	  projects.	  	  The	  online	  component	  will	  involve	  videos,	  lectures,	  
informal	  responses,	  and	  guided	  discussions	  (uClizing	  discussion	  board)	  as	  well	  as	  taking	  
advantage	  of	  the	  technology	  available	  for	  exploring	  US	  foodways,	  past	  and	  present	  
(websites,	  online	  museums,	  etc.)	  	  	  

	  

Course	  Basics	  &	  Beyond	  

✔

✔

Stefan	  Becker,	  GEO	  228	  
	  
We	  all	  are	  confronted	  with	  our	  weather	  on	  a	  daily	  basis	  –	  it	  olen	  determines	  our	  daily	  acCviCes.	  
Therefore,	  most	  of	  us	  are	  at	  least	  somewhat	  interested	  in	  finding	  out	  more	  about	  our	  weather.	  The	  
objecCve	  of	  this	  course	  is	  to	  introduce	  you	  to	  the	  processes	  which	  take	  place	  in	  our	  atmosphere	  and	  
determine	  our	  weather.	  You	  will	  gain	  a	  solid	  basic	  understanding	  of	  the	  background	  and	  characterisCcs	  
of	  the	  processes	  which	  determine	  the	  daily	  weather	  situaCon	  as	  well	  as	  the	  long	  term	  climates	  on	  our	  
planet.	  This	  knowledge	  is	  fundamental	  to	  the	  understanding	  of	  numerous	  phenomena	  which	  you	  are	  
confronted	  with	  on	  a	  daily	  basis	  as	  well	  as	  during	  your	  further	  studies	  and	  careers.	  You	  will	  -‐	  for	  
example	  -‐	  find	  out,	  which	  processes	  produce	  a	  rainbow,	  how	  a	  tornado	  or	  hurricane	  works,	  what	  
causes	  strong	  winds,	  why	  we	  someCmes	  get	  polluted	  air	  in	  the	  city,	  why	  some	  clouds	  produce	  
precipitaCon	  and	  others	  not,	  etc.	  	  
	  
The	  course	  will	  be	  taught	  in	  a	  “flipped	  classroom	  mode”	  –	  you	  will	  watch	  the	  video	  lectures	  at	  home	  at	  
your	  own	  pace	  and	  we	  will	  use	  the	  Cme	  in	  class	  to	  help	  you	  revisit	  concepts	  you	  struggled	  to	  
understand,	  discuss	  applicaCons	  of	  the	  content	  you	  learned,	  and	  overall	  engage	  in	  an	  interacCve	  
learning	  experience.	  During	  the	  class	  sessions	  you	  will	  learn	  to	  express	  your	  thoughts	  clearly	  and	  
persuasively,	  and	  to	  reason	  criCcally,	  creaCvely,	  and	  independently.	  	  
(websites,	  online	  museums,	  etc.)	  	  	  

	  

Course	  Basics	  &	  Beyond	  
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✔

Learning	  Objec?ves	  

✔

Learning	  Objec?ves	  

Learning	  objec?ves	  (also	  
called	  learning	  outcomes)	  are	  
to	  be	  wriXen	  in	  such	  a	  way	  
that	  they	  are	  measurable.	  	  

✔

Learning	  Objec?ves	  

How	  objec?ves	  are	  measured	  
should	  be	  clear	  if	  a	  student	  

takes	  the	  ?me	  to	  link	  them	  to	  
assignments	  and	  grading	  

criteria.	  	  	  

✔

Learning	  Objec?ves	  

As	  much	  as	  possible,	  course	  
objec?ves	  should	  be	  a	  subset	  
of	  program	  objec?ves	  or	  

should	  link	  to	  general	  College	  
goals.	  	  

hLps://cl.vanderbilt.edu/guides-‐sub-‐pages/blooms-‐taxonomy/	  

What	  will	  the	  student	  
know	  and	  be	  able	  to	  do	  
by	  the	  end	  of	  the	  course?	  	  
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Are	  my	  objec?ves	  
(outcomes)	  wriXen	  in	  a	  
way	  that	  allows	  students	  
to	  demonstrate	  them	  by	  
the	  end	  of	  the	  course?	  	  

HINT:	  	  
It	  is	  hard	  to	  demonstrate	  
or	  measure	  “understand”	  
	  	  

What	  Promises	  Am	  I	  Making?	   Materials	  &	  Technology	  

✔

✔

Materials	  &	  Technology	  

•  You	  need	  to	  include	  a	  complete	  cita?on	  on	  each	  
textbook	  that	  you	  require	  (including	  the	  price	  of	  the	  
book).	  This	  is	  not	  just	  a	  Lehman	  rule.	  	  We	  are	  
mandated	  by	  the	  USDOE	  to	  provide	  students	  with	  
cost	  informa?on	  on	  textbooks.	  

•  You	  should	  provide	  basic	  informa?on	  on	  Blackboard	  
(Bb)	  since	  it	  is	  likely	  that	  you	  will	  be	  using	  our	  learning	  
management	  system	  even	  in	  face-‐to-‐face	  courses.	  	  	  

	  

	  

The	  Lehman	  Context	  

•  You	  need	  to	  include	  a	  complete	  cita?on	  on	  each	  
textbook	  that	  you	  require	  (including	  the	  price	  of	  the	  
book).	  This	  is	  not	  just	  a	  Lehman	  rule.	  	  We	  are	  
mandated	  by	  the	  USDOE	  to	  provide	  students	  with	  
cost	  informa?on	  on	  textbooks.	  

•  You	  should	  provide	  basic	  informa?on	  on	  Blackboard	  
(Bb)	  since	  it	  is	  likely	  that	  you	  will	  be	  using	  our	  learning	  
management	  system	  even	  in	  face-‐to-‐face	  courses.	  	  	  

	  

	  



6/29/16	  

7	  

The	  Lehman	  Context	  

•  You	  need	  to	  include	  a	  complete	  cita?on	  on	  each	  
textbook	  that	  you	  require	  (including	  the	  price	  of	  the	  
book).	  This	  is	  not	  just	  a	  Lehman	  rule.	  	  We	  are	  
mandated	  by	  the	  USDOE	  to	  provide	  students	  with	  
cost	  informa?on	  on	  textbooks.	  

•  You	  should	  provide	  basic	  informa?on	  on	  Blackboard	  
(Bb)	  since	  it	  is	  likely	  that	  you	  will	  be	  using	  our	  learning	  
management	  system	  even	  in	  face-‐to-‐face	  courses.	  	  	  

	  

	  

The	  Lehman	  Context	  

Amber	  McGruder	  ENG	  121	  
	  
There	  is	  no	  textbook	  required	  for	  this	  class,	  however	  
you	  will	  be	  required	  to	  research,	  access	  Blackboard,	  and	  
at	  ?mes	  print	  typed	  assignments.	  If	  you	  do	  not	  have	  
con?nuous	  access	  to	  a	  computer,	  Internet,	  and	  printer,	  
be	  sure	  to	  become	  familiar	  with	  the	  Library	  and	  various	  
computer	  labs	  on	  campus.	  

	  

The	  Lehman	  Context	  
	  
Cindy	  Lobel	  HIU	  350	  	  
	  
Blackboard	  is	  a	  large,	  integrated	  system,	  and	  all	  such	  systems	  do	  have	  
unscheduled	  down	  ?me,	  however	  unusual	  and	  short-‐lived.	  	  
Furthermore,	  there	  is	  no	  CUNY	  or	  Lehman	  College	  policy	  to	  restore	  
courses	  in	  which	  all	  or	  part	  of	  the	  content	  is	  deleted,	  damaged	  or	  
otherwise	  becomes	  inaccessible.	  Therefore,	  students	  (as	  all	  users)	  are	  
strongly	  urged	  to	  keep	  a	  print	  and	  electronic	  backup	  of	  all	  the	  class	  
work	  they	  have	  submiXed.	  
	  
Be	  sure	  to	  have	  on	  hand	  my	  email	  address	  in	  case	  of	  any	  system	  failure:	  
in	  such	  a	  case	  you	  should	  check	  the	  Blackboard	  link	  on	  the	  Lehman	  
home	  page	  for	  the	  latest	  informa?on	  on	  service	  interrup?ons	  and	  
email	  me	  for	  specific	  instruc?ons,	  should	  you	  need	  them.	  
	  

	  

Policies	  and	  Services	  
	  
Academic	  Integrity:	  CUNY	  Policy	  
hLp://www.lehman.cuny.edu/student-‐affairs/documents	  /student-‐handbook-‐02.pdf	  
The	  most	  common	  forms	  of	  academic	  dishonesty	  are	  cheaCng	  and	  plagiarism.	  CheaCng	  is	  taking	  or	  
giving	  help	  on	  a	  test:	  for	  example,	  using	  unauthorized	  books,	  papers,	  or	  notes	  during	  an	  
examinaCon;	  or	  procuring,	  distribuCng,	  or	  using	  unauthorized	  copies	  of	  examinaCon.	  Plagiarism	  
means	  the	  failure	  to	  give	  credit	  for	  the	  source	  of	  another’s	  words	  or	  ideas,	  or—as	  in	  the	  use	  of	  
borrowed	  or	  purchased	  papers—passing	  off	  another	  person’s	  work	  as	  one’s	  own.	  
	  	  
Accommoda?ng	  Disabili?es:	  
Lehman	  College	  is	  commiLed	  to	  providing	  access	  to	  all	  programs	  and	  curricula	  to	  all	  students.	  	  
Students	  with	  disabiliCes	  who	  need	  classroom	  accommodaCons	  should	  register	  with	  the	  Office	  of	  
Student	  Disability	  Services	  (Shuster	  Hall,	  Room	  239,	  Telephone	  #	  718-‐960-‐8441).	  
	  	  
The	  Academic	  Center	  for	  Excellence	  (ACE)	  and	  the	  Science	  Learning	  Center	  (SLC)	  
The	  Academic	  Center	  of	  Excellence	  and	  the	  Science	  Learning	  Center	  are	  two	  tutoring	  centers	  on	  
campus.	  	  The	  ACE	  (Telephone	  #718-‐960-‐8175)	  provides	  appointment-‐based	  and	  drop-‐in	  tutoring	  in	  
the	  humaniCes,	  social	  sciences,	  and	  wriCng,	  as	  well	  as	  general	  wriCng	  and	  academic	  skills	  
workshops.	  The	  SLC	  (Telephone	  #	  718-‐960-‐7707)	  provides	  drop-‐in	  tutoring	  for	  natural	  science	  
courses.	  For	  more	  informaCon,	  visit	  hLp://www.lehman.edu/issp	  	  
	  

	  

Ways	  to	  Fulfill	  	  
the	  Promise	  	  

Module	  3:	  Element	  Two	  

Cra$ing	  Your	  Syllabi	  

Course	  Calendar	  &	  Schedule	  
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Course	  Calendar	  &	  Schedule	  

What	  is	  
expected	  	  
of	  me	  in	  this	  
course?	  
	  
	  
	  

Behavioral	  Expecta?ons	  

Students	  need	  to	  know	  more	  
than	  academic	  expecta?ons…	  

Behavioral	  Expecta?ons	  

Cell	  phones	  during	  class	  ?me?	  

Behavioral	  Expecta?ons	  

How	  are	  you	  going	  to	  promote	  students	  
engagement?	  Face-‐to-‐face?	  Online?	  

Behavioral	  Expecta?ons	  

What	  are	  your	  thoughts	  about	  students	  
missing	  or	  coming	  late	  to	  class?	  

Behavioral	  Expecta?ons	  

Are	  you	  going	  to	  accept	  late	  assignments?	  
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Behavioral	  Expecta?ons	  

Will	  you	  give	  make-‐up	  exams?	  

Behavioral	  Expecta?ons	  

What	  is	  your	  expecta?on	  for	  partner	  work?	  
Group	  work?	  	  

Sample	  Syllabi	  “Snippets”	  

	  ALendance	  (Magruder)	  
AXendance	  Policy.	  ALendance	  and	  parCcipaCon	  is	  15%	  part	  of	  
your	  grade.	  For	  every	  class	  that	  you	  aLend	  and	  parCcipate	  in	  you	  
will	  earn	  1	  point.	  Life	  happens,	  of	  course,	  but	  it	  is	  your	  
responsibility	  to	  maintain	  communica5on	  with	  me	  and	  let	  me	  
know	  if	  there	  are	  any	  extenua5ng	  circumstances	  that	  are	  
preven5ng	  you	  from	  a<ending	  class	  regularly.	  In	  addiCon,	  you	  
are	  allowed	  three	  absences.	  This	  means	  you	  can	  miss	  three	  
classes	  without	  penalty.	  Any	  addiConal	  absence	  will	  impact	  your	  
grade.	  Your	  final	  grade	  will	  be	  lowered	  by	  5	  points	  for	  every	  
addiConal	  absence.	  	  

Sample	  Syllabi	  “Snippets”	  

	  Lateness	  (McNamee)	  
	  
Lateness.	  As	  adults,	  students	  are	  expected	  to	  behave	  as	  
professionals	  which	  includes	  arrival	  in	  class	  on	  Cme,	  submission	  
of	  work	  on	  Cme,	  and	  parCcipaCon	  in	  class	  individually	  and	  as	  a	  
group	  member.	  	  Class	  will	  usually	  begin	  with	  a	  “wriCng	  to	  a	  
prompt”	  acCvity	  between	  1-‐1:15	  without	  the	  opCon	  of	  makeup.	  
	  
	  
	  

Sample	  Syllabi	  “Snippets”	  

	  
Discussion	  ECqueLe	  (Pespiece)	  
	  
Class	  discussions.	  All	  class	  discussions	  will	  be	  governed	  by	  
respect	  to	  Cme	  and	  audience;	  no	  monopolizing	  the	  discussion,	  
no	  undermining	  of	  your	  peers	  will	  be	  tolerated.	  
	  
	  
	  
	  

Sample	  Syllabi	  “Snippets”	  

	  
Cell	  Phones	  (Sen)	  
	  
Cell	  Phones.	  ABSOLUTELY	  NO	  CELL	  PHONES	  or	  other	  electronic	  
communicaCons	  devices	  are	  permiLed	  in	  class.	  First-‐Cme	  cell	  
phone	  use	  will	  result	  in	  a	  warning.	  	  Repeated	  cell	  phone	  use	  will	  
result	  in	  your	  being	  ask	  to	  leave	  the	  class	  for	  the	  day.	  	  The	  only	  
possible	  excepCon	  to	  this	  digital	  exclusion	  is	  a	  laptop	  computer	  –	  
but	  ONLY	  for	  note	  taking.	  	  	  
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Ways	  that	  Students	  and	  Instructors	  	  
Know	  that	  Promises	  	  
Have	  Been	  Realized	  

Module	  4:	  Element	  Three	  

Cra$ing	  Your	  Syllabi	  

Ways	  that	  Students	  and	  Instructors	  	  
Know	  that	  Promises	  	  
Have	  Been	  Realized	  

Module	  4:	  Element	  Three	  

Cra$ing	  Your	  Syllabi	  

Planning	  

Instruc?ng	  

Assessing	  

Exploring	  
Implica?ons	  

Student	  Learning	  

Ways	  that	  Students	  and	  Instructors	  	  
Know	  that	  Promises	  	  
Have	  Been	  Realized	  

Module	  4:	  Element	  Three	  

Cra$ing	  Your	  Syllabi	  

Planning	  

Instruc?ng	  

Assessing	  

Evaluate	  
Our	  

Impact…	  
Student	  Learning	  

Grading	  Policies	  

Grading	  Policies	  

How	  do	  I	  earn	  an	  A	  in	  this	  course?	  
How	  much	  does	  a	  par?cular	  assignment	  count?	  
Do	  you	  take	  off	  points	  for	  late	  work?	  
Do	  you	  take	  off	  points	  for	  absence?	  
Do	  you	  give	  par?cipa?on	  points?	  
Do	  you	  curve	  test	  results?	  
How	  is	  my	  final	  grade	  calculated?	  

Assessments	  can	  inform,	  but	  they	  can	  
also	  teach…	  
	  
	  
	  
	  

Educa?ve	  Assessment	  
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Based	  on	  the	  last	  graded	  assignment,	  here	  is	  what	  I	  need	  to	  do	  to	  
increase	  my	  chances	  for	  a	  final	  grade	  of	  A	  or	  B…	  (early	  warning)	  
	  	  
If	  the	  course	  ended	  today,	  I	  would	  earn	  a	  grade	  of	  …(mid-‐semester	  reality	  
check)	  

	  	  
Looking	  back	  across	  the	  semester,	  I	  can	  see	  my	  growth	  in….	  (end	  of	  the	  
term	  reflec?on)	  

Educa?ve	  Assessment	   Educa?ve	  Assessment	  

Planning	  

Instruc?ng	  

Assessing	  

Course	  
Evalua?ons	  

Student	  Learning	  

How	  will	  I	  gauge	  my	  success?	  

Planning	  
Course	  
Content	  

Instruc?ng	  
>	  intended	  
outcomes	  

Assessing	  

Evaluate	  
Teaching	  

effec?veness	  
Student	  Learning	  

How	  will	  I	  gauge	  my	  success?	  

Planning	  
Course	  
Content	  

Instruc?ng	  
>	  intended	  
outcomes	  

Assessing	  

Evaluate	  
Teaching	  

effec?veness	  
Student	  Learning	  	  	  

“As	  I	  write	  my	  annual	  self-‐
evalua?on,	  will	  my	  syllabus	  
provide	  what	  I	  need	  to	  assess	  my	  
teaching	  effec?veness	  in	  this	  
course	  during	  this	  semester?”	  
	  

Where	  do	  I	  go	  from	  here?	  

•  Your	  Department	  Chair	  	  
	  	  
•  Colleagues	  in	  Your	  Department	  
	  	  
•  Lehman	  College	  Wri?ng	  Across	  the	  Curriculum	  Web	  

Site	  
hXp://www.lehman.edu/academics/wac/designing-‐
enhanced-‐course.php	  

	  	  
•  CUNY	  Academic	  Commons	  (social	  network	  site)	  

hXp://commons.gc.cuny.edu/	  	  

Cra$ing	  Your	  Syllabi	  	  
Harriet	  (Niki)	  Fayne,	  Dean,	  School	  of	  Educa?on	  

Leslie	  Lieman,	  Educa?onal	  Technology	  Coordinator	  
hLp://www.lehman.cuny.edu/student-‐affairs/documents	  /student-‐handbook-‐02.pdf	  
	  	  
hLp://www.lehman.edu/issp	  
	  	  
hLp://www.lehman.edu/academics/wac/designing-‐enhanced-‐course.php	  
	  	  
hLp://commons.gc.cuny.edu/	  
	  	  
hLps://cl.vanderbilt.edu/guides-‐sub-‐pages/blooms-‐taxonomy/	  
	  	  
hLp://mugstoria.com/michaeladolores/10-‐first-‐day-‐of-‐school-‐reminders-‐for-‐college-‐freshmen/	  
hLp://www.hercampus.com/school/st-‐law-‐u/school-‐size-‐does-‐maLer	  	  
	  	  
hLps://blogs.hope.edu/students/category/academic/	  	  
	  	  
hLps://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=&url=hLps%3A%2F
%2Fpastprof.wordpress.com%2F&bvm=bv.
124272578,d.cWw&psig=AFQjCNFk7Z_PnT7Fe_k8YuoOf9GaQIrK_Q&ust=1466175571010273&cad=rjt	  	  
	  	  
hLps://www.haikudeck.com/the-‐promising-‐syllabus-‐uncategorized-‐presentaCon-‐G5SCkuO4yZ	  	  
	  	  
hLp://theblacksheeponline.com/grand-‐valley-‐state/if-‐professors-‐were-‐truthful-‐the-‐syllabus	  	  
	  	  
hLps://www.haikudeck.com/the-‐promising-‐syllabus-‐uncategorized-‐presentaCon-‐G5SCkuO4yZ	  	  
	  	  
hLps://allthingslearning.wordpress.com/tag/success/	  	  
	  	  
hLp://krissyvenosdale.com/	  	  


