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About The Workshop

This is a 90 minutes online interactive workshop



Purpose

To provide guidance to AES units for developing assessment plans 

using Lehman College’s 6-step assessment process.



Workshop Learning Outcome

To be effective, assessment must be organized and systematic. 

At the end of the workshop, participants will be able to:

• Write a clear assessment plan based on 6-step assessment process

• Clearly articulate outcomes, goals and objectives

• Develop suitable criteria for measuring success and the corresponding rubrics

• Develop methodology for collecting and analyzing data

• Plan and implement improvements as necessary



AES Units

Relevant MSCHE Standard: Standard IV: Support of the Student Experience 



Accreditation Expectation: MSCHE Standard IV

Across all educational experiences, settings, levels, and instructional modalities, the 

institution recruits and admits students whose interests, abilities, experiences, and 

goals are congruent with its mission and educational offerings. The institution commits 

to student retention, persistence, completion, and success through a coherent and 

effective support system sustained by qualified professionals, which enhances the 

quality of the learning environment, contributes to the educational experience, and 

fosters student success.



Effective Planning and Operations

Depend on:

• Self-understanding

• Understanding the environmental context

• Strategic direction (mission, vision, values, long-term goals)

• Alignment of plans, resources, and decision making

• Capacity to adjust

Assessment informs all those elements and activities



Assessment is a means by which AES and academic 
units measure progress toward achieving their goals



AES Goals Based on Contribution to Student Learning

• Academic Advising: Guiding students through required courses/areas of interest

• Athletics/APEX: Team-building, leadership development

• Community Engagement: Leadership development

• Career Services: Ensuring that students can effectively communicate (connecting their 

academic experience, knowledge, and attributes to the needs/interests/desires of diverse employers in 

writing e.g., resumes, and verbally e.g., in interviews)

• Financial aid: Eligible students obtain financial aid, additional awards to incentivize 

progress, emergency awards to cushion the impact of adverse events on retention.



Academic units goals should be based on SLO at 
the institutional, program and/or course level



Learning More About Your Unit’s Operations

Does your unit contribute to student learning?

Is the student learning centered around the characteristics of a 
Lehman graduate and the College’s 90x30 goal?

How do you know if you are succeeding?



•Are we meeting our unit’s goals?

•Are students learning what we want them to 

learn?

Continuous improvement.

Why Assessment?



6-Step Process



Foundation of an ongoing continuous multi-year improvement process and consists of:

• Unit/Department/Program Name

• Person(s) responsible for the unit/department/program and its assessment

• A broad goal

• Learning, Support, or Performance Outcomes associated with that goal

• Indicators of progress/success

• Methods for measuring progress/success

• Timeframe for collecting the data, analyzing the data, and implementing the plan

Annual Assessment Plan



AES Annual Assessment Plan

Department/Unit: ________________________________________

Step 1: Identify learning/performance outcome(s), goal(s), objective(s) to be assessed

Step 2: Determine the criteria for measuring success

Step 3: Identify the method and measures

Provide: The timetable for the collection and analysis of data



Step 1: Identify Outcomes, Goals and Objectives

• Learning Goal: Broad long-range statement about what a student will understand or 

be able to demonstrate

• Support Goal: Broad long-range statement about supporting student learning

• Performance Goal: Broad long-range statement about the efficiency/effectiveness of 

a program, department, or unit in providing/delivering a service or range of services

• Objective: Specific and narrower statement related to the desired outcomes

• Outcome: Specific and measurable statements about what students will be able to 

reliably demonstrate, know, or achieve. 



Factors to Consider When Assessing Performance

Leading causes of the strategy-to-performance gap:

• Inadequate or unavailable resources

• Poorly communicated strategy

• Actions required for execution are not clearly defined

• Unclear accountability for execution

• Organizational silos and culture block execution

• Inadequate performance monitoring

• Other factors: 
Source: Michael C. Mankins and Richard Steele, “Turning Great Strategy 

into Great Performance,” Harvard Business Review, July-August 2005



Goals Vs. Objectives



Step 2: Criteria for Measuring Success

Guiding Question:

What evidence will be needed to demonstrate how well students are 

learning or a department, program, or unit is performing?

Targets:

Statements about an expected level of success. 

• Minimum levels of success

• Aspirational levels of success



Demonstrate ability to: 

• Articulate a goal

• 75% good answers

• Analyze data

• 75% draw correct conclusion

Step 2: Criteria for Measuring Success



Matching Principle: Measures should be matched to 

outcomes being assessed

Step 3: Identify/Refine Methods and Measures



Direct measures: Draw upon student work or performance in evaluating success

• Assignments

• Papers (graded with rubrics)

• Student Performances

• Capstone Projects

• Licensure Pass Rates

• Exam questions explicitly tied to learning outcomes

• Student presentations

Step 3: Identify/Refine Methods and Measures



Indirect measures: Imply learning based on attitudes, perceptions, time spent etc:

• Surveys (students, faculty, employers)

• Interviews

• Focus Groups

• Student use of time

• Grade or test averages

• Enrollment numbers

• Job or graduate school placement

Step 3: Identify/Refine Methods and Measures



Step 3: Identify/Refine Methods and Measures

Period over which assessment activities will occur in 

implementing the assessment plan.



Step 4: Collection and Analysis of Data

• Measures the extent to which students are meeting key 

institutional and program goals or a unit is achieving 

support/performance goals

• Identifies opportunities for improvement

• Makes possible the review of assessment processes



Step 5: Plan and Carry Out Improvements

Use of assessment findings:

• What changes will be made?

• When will they be implemented?

• How will they be assessed?



Step 6: Document Assessment Activity

• Assessment reports

• Action plans

• Assessment Management System (AMS)



What’s Next?



Putting The Plan Together



Putting The Plan Together



Putting The Plan Together



Putting The Plan Together



For Further Information

Contact:

Donald Sutherland, Manager of Assessment and Educational Effectiveness

Email: Donald.Sutherland@lehman.cuny.edu

Tel: +1 (718) 960-7193

Devrim Yavuz, Ph.D., Assistant Professor of Sociology and Faculty Assessment Fellow

Email: Devrim.Yavuz@lehman.cuny.edu

Tel: +1 (347) 907-9797
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