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The institutional mission of Lehman College is to serve the Bronx and surrounding 

region as an intellectual, economic, and cultural center. The mission elaborates that Lehman 

College provides undergraduate and graduate studies in the liberal arts and sciences and 

professional education within a dynamic research environment, while embracing diversity and 

actively engaging students in their academic, personal, and professional development. 

As documented in its annual goals, Lehman College's vision includes increasing 

sponsored programs, and the related income, in order to serve more effectively as an intellectual, 

economic, and cultural center within the Bronx. Any dynamic research environment seeking to 

increase the quantity and improve the quality of research can only do so effectively within the 

context of a thriving research culture: one which actively encourages and supports research and 

ensures that institutional research always pursues the highest standards of quality. Through their 

joint ownership of the institutional vision, goals, and processes of Lehman College, the faculty 

and administration working together can nurture both the culture and the environment for 

research.  

 

Evaluation of the current state of Research at Lehman College 

Given the mission of a dynamic research environment and the interdependence of 

environment and culture, the first priority of the Office of Research and Sponsored Programs is 

to consistently, effectively, and energetically engage with its stakeholders, partners, and 

constituents. This engagement and related communications must occur at every level of the 

Office's activities and in all interactions with other parts of the institution, but it will be most 

specifically aided through the establishment of a Research Advisory Board (RAB). This group 

will be tasked with:  

• Evaluating the current state of the research culture and research environment;  

• Identifying any barriers to effective and high quality research; and  

• Helping to identify, outline, and prioritize any recommendations for stability or 

change.  
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The charge of a Research Advisory Board at Lehman College 

Encourage a research culture and environment through evaluation of the current state of 

research at Lehman College and protect Lehman College, its faculty, and its employees through a 

robust program of research compliance. 

1. Evaluate the alignment of research goals, mission, and priorities with Lehman College 

priorities and mission on every level from part time student to the president through 

active communication.  

2. Evaluate Lehman College’s program of research compliance. 

3. Identify and explore strategies to improve the research culture, research environment, and 

program of research compliance at Lehman College. 

4. Review, revise, recommend, and communicate polices and procedures to nurture both the 

research culture and environment. 

5. Identify barriers preventing faculty from engaging in research. 

6. Prioritize and recommend areas of stability and change. 

 

Build Strategic Plan 

The RAB will not only focus on the larger picture.  The recommendations of the RAB 

should also include practical considerations to build a strategic plan for research at Lehman.  The 

building blocks for a thriving research culture and environment fall into the three categories of 

Training/Education, Marketing/Communication, and Resources. While such broad categories are 

useful in organizing the needs of an institution, it is important to remember that these three most 

closely represent the three legs of a stool -- they are each deeply interconnected and no single 

approach alone will suffice. An effective approach to meeting the organization’s research goals 

builds upon each of these building blocks simultaneously.  

Training and education on policies and procedures builds a strong core set of knowledge 

for Principal Investigator and Administrator alike to leverage in their collaboration. This shared 

foundation enhances dialogue and improves understanding between all parties involved in 

sponsored programs and greatly helps protect the institution from risk.  

Marketing the Office of Research and encouraging communication helps researchers 

learn to trust and reach out to the Office. At every stage of a project's life cycle knowledge and 
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information must flow smoothly between sponsors, the Research Foundation, PIs, and 

administrators in order to have an effective compliance program and maintain research integrity. 

While a systematic approach to training and education provides a basis for understanding in 

communications between researchers and administrators, many aspects of sponsored programs 

require all parties to understand the need for proactive communications and sharing of 

information for mutual benefit.  

Success in both training and in publicizing the role of the Office of Research within an 

academic environment requires a broad set of resources which take advantage of the relative 

strengths of electronic media, people, and paper communications. Each resource should be 

carefully tailored to the appropriate target audience to leverage its capabilities. 

Finally, it is important continually to examine and reinforce the core elements of current 

successes. These elements should be nurtured, supported, and celebrated through the steps 

outlined in the strategic plan and their implementation. 

 

Measure Twice 

Before implementing any new ideas or making changes it is imperative to examine the 

proposed plan as a whole and revisit the original purpose(s) to ensure that all needs have been 

addressed and to identify unforeseen positive or negative ripple effects. The proposed timeline 

for implementation of any changes or additions should seek any possible overlap with other 

initiatives already planned or underway. All members of the Lehman College community that 

may be impacted will need to have the opportunity to review and comment on the proposed plan 

to identify and mitigate any areas of concern. These steps should be seen as a continuous 

process, one which is repeated to improve the process itself and ensures consistently smooth 

implementation of changes.  This approach will maximize successes and ease any transitions that 

are required in the current culture. 

 

Implement 

Based on feedback from the RAB and stakeholders throughout the College and 

administration, implementation of any suggested changes or enhancements will be planned in a 

timely matter with regular reporting back to all key stakeholders. 

 

 3



Research at Lehman College 
 

 4

Results 

The immediate results of creating a RAB are intangible. Over time, results will show 

through faculty and administrative understanding of policies and procedures, increased quality 

and quantity of proposals, and eventually, in the dynamic quality of the research culture and 

environment at Lehman College. Implemented plans recommended by the RAB will also lower 

the barriers faculty face in applying for sponsored programs and ease the administrative burden 

of the college in their partnership with the CUNY Research Foundation. Ultimately, these 

changes will increase efficiency within the administration while leading to decreased risk and 

increased compliance throughout the campus in order to build a strong foundation for Lehman as 

a setting for world class research. 






























