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The institutional mission of Lehman College is to serve the Bronx and surrounding
region as an intellectual, economic, and cultural center. The mission elaborates that Lehman
College provides undergraduate and graduate studies in the liberal arts and sciences and
professional education within a dynamic research environment, while embracing diversity and
actively engaging students in their academic, personal, and professional development.

As documented in its annual goals, Lehman College's vision includes increasing
sponsored programs, and the related income, in order to serve more effectively as an intellectual,
economic, and cultural center within the Bronx. Any dynamic research environment seeking to
increase the quantity and improve the quality of research can only do so effectively within the
context of a thriving research culture: one which actively encourages and supports research and
ensures that institutional research always pursues the highest standards of quality. Through their
joint ownership of the institutional vision, goals, and processes of Lehman College, the faculty
and administration working together can nurture both the culture and the environment for

research.

Evaluation of the current state of Research at Lehman College
Given the mission of a dynamic research environment and the interdependence of

environment and culture, the first priority of the Office of Research and Sponsored Programs is
to consistently, effectively, and energetically engage with its stakeholders, partners, and
constituents. This engagement and related communications must occur at every level of the
Office's activities and in all interactions with other parts of the institution, but it will be most
specifically aided through the establishment of a Research Advisory Board (RAB). This group
will be tasked with:

« Evaluating the current state of the research culture and research environment;

» ldentifying any barriers to effective and high quality research; and

e Helping to identify, outline, and prioritize any recommendations for stability or

change.
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The charge of a Research Advisory Board at Lehman College

Encourage a research culture and environment through evaluation of the current state of
research at Lehman College and protect Lehman College, its faculty, and its employees through a
robust program of research compliance.

1. Evaluate the alignment of research goals, mission, and priorities with Lehman College
priorities and mission on every level from part time student to the president through
active communication.

2. Evaluate Lehman College’s program of research compliance.

3. Identify and explore strategies to improve the research culture, research environment, and
program of research compliance at Lehman College.

4. Review, revise, recommend, and communicate polices and procedures to nurture both the
research culture and environment.

5. ldentify barriers preventing faculty from engaging in research.

6. Prioritize and recommend areas of stability and change.

Build Strategic Plan

The RAB will not only focus on the larger picture. The recommendations of the RAB
should also include practical considerations to build a strategic plan for research at Lehman. The
building blocks for a thriving research culture and environment fall into the three categories of
Training/Education, Marketing/Communication, and Resources. While such broad categories are
useful in organizing the needs of an institution, it is important to remember that these three most
closely represent the three legs of a stool -- they are each deeply interconnected and no single
approach alone will suffice. An effective approach to meeting the organization’s research goals
builds upon each of these building blocks simultaneously.

Training and education on policies and procedures builds a strong core set of knowledge
for Principal Investigator and Administrator alike to leverage in their collaboration. This shared
foundation enhances dialogue and improves understanding between all parties involved in
sponsored programs and greatly helps protect the institution from risk.

Marketing the Office of Research and encouraging communication helps researchers

learn to trust and reach out to the Office. At every stage of a project's life cycle knowledge and
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information must flow smoothly between sponsors, the Research Foundation, Pls, and
administrators in order to have an effective compliance program and maintain research integrity.
While a systematic approach to training and education provides a basis for understanding in
communications between researchers and administrators, many aspects of sponsored programs
require all parties to understand the need for proactive communications and sharing of
information for mutual benefit.

Success in both training and in publicizing the role of the Office of Research within an
academic environment requires a broad set of resources which take advantage of the relative
strengths of electronic media, people, and paper communications. Each resource should be
carefully tailored to the appropriate target audience to leverage its capabilities.

Finally, it is important continually to examine and reinforce the core elements of current
successes. These elements should be nurtured, supported, and celebrated through the steps

outlined in the strategic plan and their implementation.

Measure Twice

Before implementing any new ideas or making changes it is imperative to examine the
proposed plan as a whole and revisit the original purpose(s) to ensure that all needs have been
addressed and to identify unforeseen positive or negative ripple effects. The proposed timeline
for implementation of any changes or additions should seek any possible overlap with other
initiatives already planned or underway. All members of the Lehman College community that
may be impacted will need to have the opportunity to review and comment on the proposed plan
to identify and mitigate any areas of concern. These steps should be seen as a continuous
process, one which is repeated to improve the process itself and ensures consistently smooth
implementation of changes. This approach will maximize successes and ease any transitions that

are required in the current culture.

Implement
Based on feedback from the RAB and stakeholders throughout the College and
administration, implementation of any suggested changes or enhancements will be planned in a

timely matter with regular reporting back to all key stakeholders.
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Results

The immediate results of creating a RAB are intangible. Over time, results will show
through faculty and administrative understanding of policies and procedures, increased quality
and quantity of proposals, and eventually, in the dynamic quality of the research culture and
environment at Lehman College. Implemented plans recommended by the RAB will also lower
the barriers faculty face in applying for sponsored programs and ease the administrative burden
of the college in their partnership with the CUNY Research Foundation. Ultimately, these
changes will increase efficiency within the administration while leading to decreased risk and
increased compliance throughout the campus in order to build a strong foundation for Lehman as

a setting for world class research.



What is CUNY’s new Research
Misconduct Policy?

w Effecnve July 2007, the policy, which follows federal guidelines
for research misconduct, apphies to all research conducted by
University faculty, staff and/or post doctoral associates.

® ‘The aim of the policy is w foster responsible research conduer
and to deal promptly with aifegations of research misconduct.

® 1o read the policy, go to the CUNY website:
http:/ / orwwl cuny.edu/academics/ research-
scholarship /reseach-conduct. html

What is the college’s responsibility in
following this policy?

# The college president designates a Research
Integnity Officer (RIO). The RIO at Lehman is
Alan Kluger.

¥ The RIO is responsible for receiving allegations
of research misconduet, making a preliminary
evaluation and recommending to the president
whether an inquiry is warranted.

Why should the Lehman community
be informed of this policy?

® Ichman commusity members should rest assured that the
criteria for a charge of misconducr is highly specific.

# Members of the Lehman community should understand,
however, that they have a way of protecting their cesearch if
it is used improperly by others,

® Community members will have an avenue to help protect
the integrity of the Coilege and the University from
potentdal harm done by research misconduet,

Does this policy have anything to do
with Lehman College students?

® Atatimewhen 75% of high schoo! students and 53 %, of
undergraduates admir to cheating, and when 30% of researchers
2dmit to “uestionable practices, ™ a [ocus on research integrity
can help to foster respeonsible professional practice for the text
genceration.

® Among the 11 million undergraduates who attend COMMUIHLY
colleges (50 %% of af} vndergrads), many will eventually weck in
research and development Helds, (Oaly 10 percent of those
working in science and engineening fields hold dociorates)
These workers ofien make up the “front line” of scientific
research.*

*NSF Presenmation, BMOC Siies i Researsiy Conference, Javwary 13, 200%




What is considered research
misconduct?

Under the new policy, research misconduct is
defined ONLY as:

® Fabrication
® Falsification

o Plagiarism

Fabrication, falsification and
plagiarism as defined by CUNY:

® Fabrication is making up data or results and recording
or reporting them.

# Falsification is mantpulating matedals, eqguipment, or
processes, or changing or omitting dasa or results.

® Plagiarism is the appropriation of another person’s
ideas, processes, results or words withous giving them
appropriate credit.

An intentional or reckless
“significant departure” . .

® The misconduct that is covered by the policy
must be seen as a “significant departure from
accepted practices of the relevant research
cormmunity.”

® To be covered, misconduct must be shown to
be committed intentionally or recklessly and
must be proven by a preponderance of evidence.

What is NOT covered by the new
policy?

“m The policy does NOT apply to honest mistakes,

differences of opinion, negligence, or authorship
disputes.

w The policy does not apply to student classroom
work.




What steps are taken if misconduct is
alleged?

® The RIO notifies the subiect of the allegations,
the college president, the University dean for
research, and, if the research is grant supported,
the president of the Research Foundation.

® The R1O will expeditiously conduct an
evaluation of the allegations to see if an inquiry
is warsanted,

Procedures and Safeguards

w Al actions of the RIO and any others involved are
taken in stricrest confidence.

® The RIO and others must be determined to have ao
personal, professional or financial conflicrs with any of
the partes.

® When or before notifving a subject. the RTO takes
seasonable steps to take custody of records and
evidence and to sequester them in a secure manner.

An inquiry is deemed to be
warranted if...

m Allegations fall within the CUNY policy
definition of research misconduct.

® Evidence can be identified to show the
allegations to be credible and specific,

After the RIO has prepared an
evaluation..,

® The RIO will recommend to the College presideat
whether or not an inquiry is warranted.

® if the president decides no inquiry Is warranted the
RIC will notify the subject of the allepations of this
decision in writing.

® If the president decides an quiry is warranted the Ri0
notifies the subject in writing, the Urniversity dean for
research, and, if applicable, the president of the
Research Foundarion.




When the president orders an
inquity...

# The college president appoints two tenured
faculty members to be on the mnquiry staff along
with the RIO. Usually faculty members
appointed are in the same field as the subject.

® Faculty members need not be from the same
college as the subject.

Inquiry staff: initial review

® The inquiry staff reviews evidence to determine
if an investigation is warranted.

® The determination will be based on whether the
allegations fall within the definition of
misconduct and whether there appeats to be
substance to the allegations.

Inquiry staff: preﬁminary report

® The inquiry staff will submit 2 report including a
recommnendation by the majority of the inquiry staff as
to wherther an investigation is warranted.

® The report should be completed in forty-five days.

 ‘The report goes to the president, University dean for
research , and, if appropsdiate, president of the Research
Foundation.

® The college president will determine whether an
Investigation is warranted.

If no investigation is warranted:

® The matter is deemed closed and the proceedings will
be kept confidendal.

® The subject will be notified of the decision in wrifing,

® The policy stipulates that “ali rezsonable and practical”
efforts will be wken, if “requested and appropriate” to
protect or restore the reputarion of the subject,




If an investigation is deemed to be
warranted:

The inquiry staff wilf prepare a final report.

The final kaquiry ceport will include: the name and position of
the subject, 2 description of the ailegations, the sponsor of the
research if any, and the basis for recommending an investigation.

The subject will be notified in writing. Netifications will include
& copy of the final inquiry report and a copy of the CUNY
research misconduct policy.

The RIO may notify the person{s) making the allegation and
provide relevant portions of the Final Inquiry Report for
comment.

17

Investigation

® Upon receiving the final inquiry repart and the college
president’s decision that an investigation is warranted,
the University dean for research will appointa
committee 16 carry out a full investigation. The
comumittee will make 2 finding as to whether o not
research misconduct has taken place. Tf misconduct is
found, the finding goes to the chancelior who will
decide whether to accept the investigation commitiee’s
recommendations.

® If the chancellor finds thar misconduct has taken place,
the University may conduct a disciplinary proceeding. If
appropriate, federal and other sponsors will be notified,

Rights of subjects:

When being interviewed by the itguiry staff or
appearing before the investigation committee,
the subject of a research misconduct allepation
may be accompanied by an advisor, who may be
a union representative, or by legal counsel.
However, counsel may not actively participate in
the proceedings.

Retaliation against those making
allegations....

® The CUNY policy stipulates that allegations brought in
goad faith “may not be the basis of any retaliation
against the individual maldng them, even if the
allegations are not substandated by inquiry or
mvestigation.”

® All “reasonable and practical efforss” aze to he
undertaken  protect and restore the reputation of
individuals making allegations as well as that of any
other witness or person involved.




To contact Lehman College’s
Research Integrity Officer:

Alan Kluger
Department of Psychology
Giller Flall 113
718-960-8204
alan kluger@ lehman.cuny.edu




Stephanie Endy

From: jmaybee.lenman@gmail.com on behalf of Julie Maybee {;uiée.maybee@lehman.cuny.edu}
Sent: Tuesday, February 03, 2009 9:09 AM

To: stephanée.endy@lehman,cuny‘edu

Subject: Research at Lehman College, Feedback Requested

Dear Ms. Endy,

I'would like to encourage the administration to include the participation of a wide variety of faculty members on
the Advisory Board, particularly faculty members from smaller departments that have a large service role, and
s0 in which faculty members do not often get to teach courses in their areas of research, as well as from faculty
members who are not on the faculty at the Graduate Center, and so bear a great deal of the brunt of teaching at
Lehman. In short, the Board should have members whose careers in research and publishing may not be

stellar. It will be important to find out from them what barriers they may have experienced that might help to
explain their lesser amount of research. The Board should also include members from fields for which
obtaining grants may be more difficult.

The Advisory Board and the administration should also be mindful of the social factors that play a role in
hindering certain faculty members' research. For instance, in my experience, women--who are traditionally the
secretaries and wives at home--are also expected to serve as the "secretaries” and "wives" at the office, and as
such are often expected to bear a larger burden of the service responsibilities in departments, They are also
expected to serve the other (generally male) senior faculty members. There are also ways in which race and
ethnicity, in my opinion, play a role in hindering research. These issues--which go beyond Lehman, but which
Lehman could well address nevertheless--should be explored by the Board as well.

If I could be of any further service, please let me know.
Sincerely,
Julie Maybee

~~~~~~~~~~ Forwarded message ----------

From: Lourdes Perez <lourdes.perez @ lehman.cunv.edy>
Date: Mon, Feb 2, 2009 at 3:10 PM

Subject: Research at Lehman College, Feedback Requested
To: FACULTY _FT@listlehman.edu

Kindly respond directly to Stephanie Endy (see contact information below)

Dear Faculty,




Stephanie Endy

From: CHRISTINA SORMAN! [CHRISTINA.SORMANI @lehman.cuny.edu}
Sent: Wednesday, February 04, 2009 9:51 AM

To: stephanie,endy@fehman‘cunyﬁedu

Subject: Fwd: Research at {_ehman College, Fesdback Requested
Attachments: Message 1.eml (49.4 KB)

I'm writing regarding conducting research at Lehman College.

I am an active established research mathematician at Lehman College with a doctoral
appointment at the CUNY GC. Research has many aspects: deep thought, collaboration,
interaction with students, publication and presentation of results.

Recommendations for stability:

1) Teaching two days a week allows one to focus on research the other three days and to take
advantage of the many research conducive activities at the CUNY Graduate Center and other
research institutions in New York City. It also allows us to dedicate a full day to research
involving students and allows us to travel to present our work on days when we do not teach.

2) Released time for new tenure track faculty has been very effective at enabling them to
engage in research.

3) LSAMP program has been an effective way to engage undergraduates in research.

4) The CSM program has been an effective means of training undergraduates in math and
computer science and steering them towards careers in mathematics and computer science.

5) Travel funding has allowed us to present our research,

6) Awards for Excellence in Research, Scholarship and Creative Works have been an effective
means of recognizing the top researchers around Lehman College.

7) Distinguished professorships have enabled us to retain top faculty.
Recommendations for improvement:

1) PSC CUNY grant funding is no longer able to purchase adequate released time to compete
with faculty from other universities. When I first arrived in 2000, PSC funds would cover 4
credits of released time a year so that effectively my teaching load was 4.5 courses per
year. This allowed competition with places where faculty had 2-2 and 2-1 teaching loads.
While there is enough released time for new faculty, the PSCCUNY funding now often covers
less than 2 credits and tenured faculty are suddenly hit with high teaching loads making 2
day teaching loads almost impossible,

This leads to faculty attrition as well as a decrease in research. Obtaining released time
from other sources for service does not increase time for research making it effectively
impossible to compete for NSF grants at a senior level. Lehman could create a source of
funds targeted for released time to senior faculty expressly for the purposes of research.
This released time could be linked with actively engaging Lehman students in research either
through the LSAMP program or an internal program.

2) While travel funding is helpful for less established researchers, many of us are paid for
travel and expenses when we speak. A bigger concern for me has been an inability to invite
speakers to Lehman and pay for their travel. 1In order to be 3 trye intellectual center for

i




the Bronx, Lehman needs to be able to invite outside speakers and cover their travel
expenses. I realise hotels in NYC are expensive, but many universities negotiate special
rates from local hotels.

Some of us may also be able to provide housing in our homes but still need the funds for
transportation.

3) In my field, NSF funding is highly selective. Few awards are granted above the assistant
professor rank and these awards are given out to faculty at the most prestigious
universities. Not one award was given to a faculty member at a "college" except to our
Zoltan Szabo. I was personally contacted by the NSF program manager at the time of his award
and asked if he was at a university and had doctoral students. I was able to say yes because
he is at the CUNY graduate center and does. We need to be able to apply for NSF grants as
“CUNY" faculty and not "Lehman College" faculty. Lehman is part of a university, but this is
not visible on the NSF application. We are listed as "Herbert H. Lehman College" rather than
"Lehman College, City University of New York”. This simple cosmetic change could perhaps
improve our chances for funding not just in my field but in other fields where the panels are
biased towards universities rather than colleges.

4) Some existing faculty, especially those who have won national recognition in their fields,
should be awarded distinguished professorships. Such distinction, tied with a reduced
teaching load and perhaps some funding for inviting speakers to visit, could really enable
our top faculty to continue in their research and improve national recognition of Lehman
College.

5) We need to actively advertise research at Lehman and advertise Lehman as part of CUNY.
Descriptions of our top faculty and their research should be on the web both via our own
webpage and on sites like wikipedia. Departments should have descriptions of their research
groups on their webpages.

or we could have a central Lehman research webpage which directly advertises both our
research career and abstracts of our current research.

Thank you for consulting with faculty regarding this.
Sincerely,

Christina

Professor C. Sormani

Department of Math and Comp Sci

Lehman College, CUNY

Bronx NY 10468

http://comet.lehman.cuny.edu/sormani




Stephanie Endy

From: twhittaker @ gmail.com on behalf of Robert Whittaker [rwhittaker @ rusinc.net]
Sent: Saturday, February 07, 2008 9:05 PM

To: stephanie.endy@lehman.cuny.edu

Subject: Re: Research at Lehman College, Feedback Requestad

Hi, Stephaniel

Thanks for sharing this Vision Document on the RAB. It led me to think with more focus on
the nature of the College's research and funded program activities and how to support and
increase them. The document raises two general questions for me. The first guestion:

what types of funded programs and research does it address? The ORSP Award History page
(http://www.lehman.edu/provost/grants/award history.html) has two types of listings: All
Awards and Research Awards. Research Awards appear to be a subset of All Awards., The "All
Awards" that are not Research Awards would seem to be funded programs for a variety of
teaching and learning purposes, consistent with the College's mission, but are not
"research.” This "other than Research Awards" category seems to yield more resources. The
Vision Document does not seem to address this non-research awards category. If it is meant
to address these funded programs, then they would probably need more specific attention. At
least, it would seem, the Vision Document might define what it means by "Research at Lehman
College." The second question raised by the Vision Document has to do with the RAB's
structure: how large should it be, how will it be structured (who will call and chair it), to
whom will it report,and how will it know when it has accomplished its objectives.

The idea of a RAB seems very useful and should help our research and funding processes. The
“enabling” document needs to define its subject, procedures and objectives simply and
clearly.

Is this helpful?

As to your second request - to suggest possible members - I guess this depends on what the
scope of the RAB is, i.e. what "research” means.,
oK?

Best, Rob

R Whittaker, Professor
Associate Provost
Lehman College, CUNY

On Mon, Feb 2, 2009 at 3:18 PM, Lourdes Perez <lourdes.perez@lehman. cuny.adu> wrote:
>
>

'S

Kindly respond directly to Stephanie Endy (see contact information
> below)

Thank you.

Dear Faculty,




Stephanie Endy

From: JANET MUNCH [JANET.MUNCH @lehman.cuny.edu]
Sent: Thursday, February 05, 2009 11:14 AM

To: stephanie.endy @ lehman.cuny.edu

Subject: Research at Lehman College

Stephanie,

I read the document "Research at Lehman College” and wanted to give you some feedback on
research and grants here more generally.

speakers:

I think that it would be good for people to hear from awardees who have received (e.g.) NSF,
NEH, IMLS grants so that they can get an idea of the grant process, what it takes to submit a
successful grant, and how the grants have been used--what projects, how the budget was
allocated, letters of support, etc.

This might encourage people who have never submitted a grant to do so and could help develop
an informal network. Inviting other CUNY faculty (who have received such funding) to come and
speak to our faculty might be explored, too.

PSC-CUNY grants:

The College has pretty much given sessions on applying for PSC-CUNY grants every year. This
year was the exception because of transitional issues. But, it is helpful and the system
does change every year. [We don't know yet what changes will actually come from the univ.
Committee now charged with making recommendations. ]

Shuster Fellowships:

Our past Provost complained that not enough faculty submit applications for the Shuster
Fellowships. I would recommend that the deadline for submission of an application be at
least one-week to ten-days later than the announcement of

the PSC-CUNY Awards. Those either not receiving the PSC-CUNY Awards, or not receiving the
full amount needed to conduct one's project would welcome the opportunity to use their
already prepared (PSC-CUNY) grant submission as a basis for a Shuster application.

After PSC-CUNY grants have been submitted in October, it might be good to target those
applicants with an e-mail reminding them that they might want to consider applying for a
Shuster (and that an announcement on that deadline would go out later}. This "heads up"
could go out in January, Feb., etc.

concrete support:

I think people hesitate to take on grant submissions because the process can seem daunting.
They need to know what supports are in place here: who can help with the budget (overhead and
personnel f/b issues are complex); a literature review; costing out travel, per diems;
editing (ACE helps the students but who helps faculty on this).

I think too that managing grants can be a heavy administrative responsibility for busy
people. Having a lot of the basic RF forms electronically available is very good in itself.
But if there was a way that Sponsored Programs could lessen the administrative task for PI's
(once the grant is received) that would be a big help and an inducement to even apply for
external funding.

foundations:



I think in addition to grants, people would like an idea of projects that have been funded
through foundations. How do foundations differ from grant agencies? How do you make contact
with them? How does their administration differ?

Hope some of this helps.
Janet

Janet Butler Munch

Associate, Professor &
Special Collections Librarian
Lehman College

Leonard Lief Library

258 Bedford Park Blvd. West
Bronx, NY 18468-1589

janet.munch@lehman.cuny.eduy
718 9608-8603




Summary

YTD Projected %
Subtotal Income $1,6%0,549 $3,076,898 55%
Subtotal Expenses $1,804,182 $4,289,542 42%
Subtotal Possible Savings 50 $166,500

Total S (113,633) S (1,046,144)







